Implementing a school-based telehealth program can significantly improve student health and reduce absenteeism. By following these eight steps, schools can effectively

integrate telehealth services into their existing frameworks, ensuring a smooth and successful launch. Here’s a guide to get started:

1. Assess Needs &
Engage Stakeholders

* Identify Health Needs
and Locations: Determine
student health needs,
service gaps, clinic
location(s)

* Form a Committee:
Include admins, teachers,
parents, students,
healthcare providers,
and IT.

¢ Establish Process and
documentation needed
for school district, parent
consent and provider.

2. Set Goals and Objectives

* Define Goals: Aim to
improve health and reduce
absenteeism.

* Create SMART Objectives:
Ensure goals are Spedific,
Measurable, Achievable,
Relevant, and Time-bound.

* Reduce Inequities in
access to medical and
mental healthcare.

3. Secure Funding &
Partnerships

* Apply for Grants: Seek
financial support through
grants.

* Partner with
Organizations:
Collaborate with local
healthcare providers,
insurance carriers and
Medicaid providers as a
resource for services and
funding.

* Budget Planning: Plan
and manage the budget
effectively.

4. Establish Technology
Infrastructure

* Select Platforms: Choose
user-friendly, secure
telehealth platforms.

* Ensure Connectivity:
Provide reliable internet
and technical support.

5. Train Staff and
Providers

» Offer Training: Educate
on telehealth
technology and virtual
examinations.

* Conduct Simulations:
Practice with mock
telehealth sessions.

6. Integrate with
Existing Services

* Coordinate with School
Health Services:
Ensure seamless
integration and
documentation.

¢ Collaborate with Local
Providers: Establish
connections with local
healthcare providers.

* Partner with Remote
Specialists: Build
continuity of care with
outside specialists/
providers.

7. Launch the Program

* Pilot Phase: Start small
to test and refine the
program.

* Full Rollout:

Gradually expand to full
implementation.

Let us help you set up telehealth technology solutions that can enhance your

school-based wellness programs and meet evolving student healthcare needs.
Contact us today to set up a demo: amdtelemedicine.com/request-a-demo

8. Monitor, Evaluate, and
Ensure Sustainability

* Collect Data: Track usage
and outcomes.

* Review and Improve:
Regularly assess and refine
the program.

* Ensure Compliance and
Cultural Competency:
Follow regulations, offer
training on cultural
sensitivity, and provide
translation services.

* Seek Ongoing Funding:
Ensure the program'’s
sustainability through
continuous funding efforts.
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